
Meeting Date: February 14, 2020 
Meeting Time: 2 p.m. 
Meeting Location: Hudson Oaks City Hall (210 Hudson Oaks Dr, Hudson Oaks, TX 76087) 

Dial in: 720-835-5249 
PIN: 62454 
uberconference.com/lrosesachse 
AGENDA 

1. Approval of December 6, 2019 Strategic Planning Retreat Meeting Minutes
2. Approval of January 17, 2020 Meetings Minutes
3. Resolution approving 2020 Budget & Calendar of Events
4. UMANT Logo Update
5. Committee Updates

a. Networking & Mentorship
i. Recap: 2020 Kick-Off Event
ii. Upcoming: Exec Connect (2/20)

b. Professional Development
i. Upcoming:

1. 101 Series: Downtown & Special Events (3/20 - Garland)
2. 101 Series: Development (6/19 – Little Elm)

c. Membership & Partnerships
d. Communications
e. Special Events

i. Wine & Dine
ii. One-Day Conference

6. General Meeting Items
a. ELGL#Inspire Event at UTA
b. UMANT Life Member Nomination
c. ICMA Regional Conference (March 25-27)

7. Next Meeting: March 6 @ NCTCOG

Notes 

EXECUTIVE COMMITTEE MEETING 



Urban Management Assistants of North Texas  
Strategic Planning Retreat 

Friday, December 6, 2019, 12:00 p.m. 
Meeting Minutes 

 
Present:  
Caitlin Biggs  Marya Cantu  Brett Cast  Colby Collins   
Kimberly Garduno  Chelsey Gordon  Kate Hawley  Brittney Huff   
Lauren LaNeave  Letecia McNatt   Carey Neal  Sena Nyaku   
Lauren Rose  Imelda Speck  Amanda Valdez   Erin Winn   
Major Youngblood 
Other UMANT members attended 
 
2019 Year in Review 
Lauren Rose, President Elect, presented UMANT 2019 year. The year to date highlights include: 

• 74 new members 
• 108 Membership renewals 
• $6,000 raised at Wine & Dine hosting 100 guests 
• 107 One Day Conference Attendees 
• 43 Exec Connect Participants 
• 3 Professional Development Events Hosted:  

o Servant Leadership 101, Budget 101, Candidate 101 
• 9 Scholarships Awarded totaling $5,500 
• 90 Facebook Posts 

Lauren introduced the new 2020 Executive Committee 
• Lauren Rose – President, Laurie Wilson - Vice President, Lauren LaNeave – Treasurer, Imelda 

Speck – Secretary  
 
2020 committee work 
The 2020 Committees will be 

• Special Events   
o Brett Cast – Chair 
o Don Robinson – Vice Chair 
o Carey Neal - Member  

• Communications 
o Amanda Valdez – Chair 
o Erin Winn – Member 
o Chelsey Gordon – Member 
o Bernie McCranie—Member  
o Matt Yager—Member  

• Professional Development  
o Letecia McClendon – Chair 
o Kimberly Garduno – Vice Chair 
o Kate Hawley - Member 

• Membership & Partnerships 
o Major Youngblood – Chair 



o Sena Nyaku – Co-Chair 
• Networking & Mentorship 

o Brittney Huff – Chair 
o Jerod Potts – Member 
o Stephen Harcus – Member 
o Chandra Washington - Member 

 
Before breaking into committee for 2020 Work Planning, Lauren reminded the groups of UMANT’s 
mission and to keep this in mind during the planning efforts: 
 
Our Mission Statement: UMANT seeks to advance the quality of local government by providing a 

community to develop and support emerging leaders.  
 
 
2020 Committee Work 

Lauren stated that the goal of the Strategic Planning Meeting was to walk away with a calendar for 
2020. Committees broke out for 20-30 minutes to review and discuss the previous year’s programming 
and how to continue the successes and improve where needed. The group came back together and 
committees reported out their goals for the coming year and proposed events and dates.  

Professional Development 

• Professional Development wanted to continue on the success of the 101 series that were 
programmed in 2019. Using this platform for topics, the committee set the goal of hosting 1 
event per quarter on Fridays from 2-5 with happy hours to follow. 2020 Topics and targeted 
months include:  

o Candidate 101 (believes this should be a standard event moving forward & start to 
rotate among the campuses each year.) 
 September - UTA 

o Downtown and Special Events 101 
 March – Garland/Mesquite 

o Development 101 (Public Works, Planning, and Economic Development focus) 
 October – Little Elm 

o Administration 101 (City Secretary and Human Resources focus) 
 June, possibly with the City of Dallas 

Communications 

• Last year’s goal was rebranding social media platforms and communications as a whole. 
Therefore, with the committee’s grasp on that, goals for this year are to take Communication to 
the next level with more consistent posting and the creation of a membership brochure (what 
UMANT is and why you should join). 

• Will continue with Newsletter every month on the 3rd Wednesday of every month. All 
submissions are due the week before.  

• Marketing Requests for upcoming events are due as soon as possible in order to ensure timely 
and effective posting. These forms help to plan out an event’s promotion.  

Commented [IS1]: I thought we updated our mission to 
this… 
 
The mission of the Urban Management Assistants of North 
Texas (UMANT) is to build and foster an authentic 
community of public servants through professional 
development and networking opportunities. UMANT will 
connect, inspire, and develop professionals and students in 
local government to benefit the communities and 
organizations they serve. 



• The committee will look into the LinkedIn Account and make sure this is updated along with all 
UMANT social accounts.  

Membership 

• This year’s goals are to connect with other professional organizations. The committee will do 
some analysis on membership to learn were members are coming from (i.e. students vs 
professional, organizational level/roles, department/area of study). This will help to inform the 
committee are areas that UMANT is lacking membership to do targeted outreach and connect 
with other professional groups within the area.  

• The committee wants to make sure the organization is retaining life and legacy members. 
Understanding this organization helps emerging leaders within local government, the group 
wants to make sure we retain those who have made it to the executive level to help are new 
emerging and incoming members have access to mentors and networking.  

• Lastly, the committee wants to target mid-level local government professionals that may be 
unaware of UMANT.   

Special Events 

• This committee plans UMANT’s 2 major events for the year, Wine and Dine and One Day 
Conference. The committee reviewed and discussed the 2019  

• The Wine and Dine event has sold out every year and the group is interested in researching into 
another venue to accommodate in a similar way to help host more people. The current venue is 
very ‘turn-key’ in planning efforts, so anticipated this event will continue to be planned for the 
Grapevine venue, but committee wants to do its due diligence to see what other options there 
may be in the Metroplex. Looking for April 4th or 25th as the possible dates. Last year, the event 
was able to increase sponsorship, and the committee has the same goal this year.  

• One Day Conference is targeting Nov. 13th with Oct. 23rd or 30th as alternate dates. Looking into 
various cities that could donate the venue. Letecia mentioned that if the committee wanted to 
break tradition and plan the event for a Thursday, the City of Garland’s Atrium could be rented 
for free. The committee asked the group to start thinking of a conference theme and submit any 
ideas.   

Networking 

• The committee has set two goals for the 2020 year, make established events more robust and 
make UTD Back to School Event and established event.  

• This year’s programming and possible dates include: 
o Exec Connect (with happy hour after) 

 March 20th, April 3rd/ 20th  
 Addison or mid-Dallas area 

o Back to School Events 
 3 events, partner with each graduate school (UTA, UTD, UNT) 
 Last 2 weeks in August and 1st week in September 

o Trends and Tours 



 The Committee suggested turning this event into something different by 
possibly partnership with Professional Development and moving those funds 
into that event. If this event is kept, would be in the fall or end of year.  

 The group discussed that this should be turned back into the End of Year. Due to 
timing, this was not programmed for 2019.  

o 2020 will be kick off with an event in the UTD area to draw the UTD students in since 
there was not a Back to School event scheduled near the campus in 2019.  

 
2020 UMANT Event Calendar 
 
After the committees reported back, Lauren reviewed the general event calendar for the year 
months/dates were set 
 
General monthly meetings will be rotating location and continue on the 1st Friday of the month, and 
moved to 2 pm.  
 
2020 Programming 
 

• January 
o Kick-off Happy Hour (Networking & Mentorship) 

• February  
o Exec Connect – 21st or 28th  

• March 
o 101 Series – Downtown and Special Events (Garland/Mesquite) 

• April 
o Wine and Dine – 4th or 25th 

• May 
• June 

o 101 Series – Administration (Dallas) 
• July 
• August 

o Back to School Happy Hour - 21st & 28th 
• September 

o Back to School – 4th  
o 101 Series – Candidate (UTA) 

• October 
o 101 Series – Development (Little Elm) 

• November 
o One day – 13th (Back up Oct. 23rd or 30th)  

• December 
o End of year – 19th  

 
 
Focus for the year for leadership team  



• Lauren mentioned there were other areas of focus that she wanted the Executive Committee to 
review and  

o The Executive Committee will do a Charter Review of the Bylaws to evaluate for any 
inconsistencies or other changes needed. One example that has been listed was looking 
at student membership criteria and its impacts on scholarship eligibility.  

o A goal for UMANT this year will be to seek out partnerships with non-traditional groups, 
in particular opportunities with other professional groups that cross into local 
government (i.e. American Planning Association, Government Financial Officers 
Association of Texas, Texas Public Works Association, etc.)   

o In recent years, the scholarship fund has grown to allow for multiple scholarships to be 
given. The Executive Committee will look into scholarship process and the possibility of 
moving to 2 scholarships opportunities each year (Spring/Fall), tied to our special 
events, Wine and Dine and One Day Conference. This review will include evaluating the 
opportunity to give more within the scholarship as well.  



Urban Management Assistants of North Texas  
Strategic Planning Retreat 

Friday, January 17, 2019, 2:00 p.m. 
Meeting Minutes 

 
Present:  
 

Officers ☒Lauren Rose (President)                ☐Laurie Garber(Vice) 
☐Lauren LaNeave (Treasury)           ☒Imelda Speck (Secretary) 

 Chair Members 
Communications ☐Amanda Valdez ☒Chelsey Gordon 

☐Erin Winn 
☐Matt Yager 
☐Bernadette McCranie 

Membership ☐Major Youngblood ☐Sena Nyaku 
Networking & Mentorship ☒Brittney Huff ☐Jerod Potts 

☐Stephen Harcus 
☐Chandra Washington 

Professional Development  ☒Letecia McNatt 
☐Kimberly Garduno (Vice) 

☐Kate Hawley 

Special Events ☒Brett Cast 
☐Don Robinson (Vice) 

☐Carey Neal 

Other UMANT Members  

 
Approval of December 6, 2019 Strategic Planning Retreat Meeting Minutes  
 Quorum was not present to take official action on meeting minutes 
 
Approval of 2020 Budget  
 Item was postponed to February Meeting 
 
Committee Updates: 
 
 Networking & Mentorship  

- 2020 Kick Off Event Scheduled for Friday, 1/24/20 at American Tap Room on UT Dallas’ 
campus from 5:30-7:30 pm 

- Exec Connect is scheduled for Thursday 2/20 at Colleyville Center from 3-5 pm.  
o No registration fee this year 
o Secured 21 executives to attend 
o Happy hour after the event will be on the Londoner Pub in Colleyville 
o Both portions of the events are sponsored by ZacTax – resulting in no monetary 

impact on Networking’s Budget 
o A brief survey follow-up from last year’s event provided feedback for this year’s 

event. Did not re-invite executives that did not fare well in feedback. Committee has 
developed a list tracking executives invited each year in order to help cycle through 



executives. Looking to do another survey after this event to gain additional feedback 
to continue to improve the event each year.  

 Professional Development  
- Secured majority of dates for committee’s programming 

o Downtown 101 – March 20th – Garland 
o Development 101 – June 19th – Little Elm 
o Candidate 101 – September 11th or 18th – dependent on what works best for UTA 

and SGR 
o Admin 101 – Oct 23 – TBD – aiming for this date 

 
 Memberships & Partnerships  

- Starting data analysis on membership levels 
 

 Communications  
- Getting ready to gear up for monthly newsletters 
- Requested people start to send any content they would like to share within the newsletter 

or on social media 
 

 Special Events  
- Wine and Dine 

o April 25th  
o Committee did their due diligence and completed an exhaustive search of other 

venues and option throughout the Metroplex, but Messina Hoff is still the best 
option for the event (price, location, and turnkey logistics) 

o Brett sent out the menu options prior to the call, and Five Pepper Chicken was 
chosen for this year’s entrée 

o UMANT’s partnership with NCTMA was brought up to remind the Committee 
NCTMA has helped to pay for a portion of the bill.  

o Discussed the option to continue to have a portion of sales proceeds from wine 
bottles would be contributed to UMANT for scholarship. The group discussed the 
need to have this promoted up front in all marketing prior to the event.  

- One Day Conference 
o No firm date at this time – waiting on confirmation of some venue options before 

proceeding 
 
General Meeting Items 
 
 ICMA Regional Conference 

- March 25-27 in Irving  
- There is an interest to plan a session in coordination with the state’s Assistant’s Groups 
- Initial conversations are starting to pitch ideas for panel 

o One suggestion: Reverse Mentorship – What a Mentee is Looking For 
 Instead of a panel of Current executives answering questions from early to 

mid-career public administrators, have a panel of early to mid-career public 
administrators describing what they are looking for in a mentee.  

 
 
 



Update from Strategic Planning  
- Bylaw Review 

o Leadership Team will take first round of by-law review and revisions – more 
information to come 

o Ballot process allows the ability to get the revision process started sooner rather 
than later 

- Meeting Location 
o Lauren reminded the team to fill out the monthly meeting location survey and sign 

up to host a meeting.  
 



Budget Actual Jan Feb March April May June July August Sept Oct Nov Dec TOTAL
2020 2020

18,187.42$     ‐$                

Memberships $5,085.00 ‐$                
Event Sponsorships $3,000.00 ‐$                
Registrations $1,000.00 ‐$                

$9,085.00 $0.00 ‐$                 ‐$              ‐$                 ‐$                 ‐$                 ‐$                 ‐$                 ‐$                 ‐$                 ‐$                 ‐$                 ‐$                 ‐$                

Jan Feb March April May June July August Sept Oct Nov Dec
Administration

T‐Shirts/Nametags 500.00$           ‐$                
Website Subscription $1,000.00 ‐$                

Taxes Payment $270.00 ‐$                
TCMA Assistants' Event $400.00 ‐$                

Professional Development ‐ Letecia McNatt ‐$                
Candidate 101 & HH $250.00 ‐$                

Downtown and Special Events 101 & HH $250.00 ‐$                
Development 101 & HH $250.00 ‐$                

Administration 101 & HH $250.00 ‐$                
Mentorship & Networking ‐ Brittney Huff ‐$                

2020 Kick‐Off Event $250.00 ‐$                
Exec Connect $450.00 ‐$                

Back to School Reception Events $600.00 ‐$                
End of the Year Brunch $100.00 ‐$                

Membership & Partnership ‐ Major Youngblood/Sena Nyaku ‐$                
Misc.  $250.00 ‐$                

Special Events ‐ Brett Cast ‐$                
Wine and Dine  $1,000.00 ‐$                

Wine and Dine Scholarship Transfer $1,000.00 ‐$                
One Day Conference $1,000.00 ‐$                

Misc. transfer for One Day raffle $100.00 ‐$                
Communications ‐ Amanda Valdez ‐$                

Canva $119.40 ‐$                
Advertising $200.00 ‐$                

Brouchure/Printing $500.00 ‐$                
Magnets 200.00$           ‐$                

Fees 300.00$           ‐$                
9,239.40$       ‐$                ‐$                 ‐$              ‐$                 ‐$                 ‐$                 ‐$                 ‐$                 ‐$                 ‐$                 ‐$                 ‐$                 ‐$                 ‐$                
18,033.02$     ‐$               

Total Expenditures
Ending Balance #4880

UMANT 2020
GENERAL FUND SUMMARY

Beginning Balance Acct #4880
Revenues

Expenditures



Budget  Actual Jan Feb March April May June July August Sept Oct Nov Dec
2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020

$12,855.16

Interest $1.50
Donations $1,000.00
Sponsorships $0.00
Transfer from 4880 (GF) $1,000.00
Misc. $0.00

$2,001.50 $0.00

Awards/Giveaways $100.00
Venue / Supplies $500.00
Scholarship Check(s) $5,000.00

$5,600.00 $0.00

$9,256.66 $0.00

Total Expenditures

Ending Balance

Expenditures

UMANT 2020
SCHOLARSHIP FUND SUMMARY

Beginning Balance Acct #4893
Revenues

Total Revenue



 
 
 
 

RESOLUTION NO. 1-2020 

 

A RESOLUTION OF THE URBAN MANAGEMENT ASSISTANTS OF NORTH TEXAS (UMANT) 
APPROVING THE 2020 CALENDAR OF EVENTS AND BUDGET. 

 

WHEREAS, UMANT was founded in 1972; and 

WHEREAS, the UMANT Bylaws were adopted in 1972 and updated in 2016; and 

WHEREAS, the UMANT Officers held a Strategic Planning retreat on December 6, 2019 to 
plan out the 2020 year of events and budget; and 

 
NOW, THEREFORE, BE IT RESOLVED BY THE EXECUTIVE COMMITTEE OF UMANT THAT: 

 SECTION 1: The 2020 Calendar of Events (attached as Exhibit “A”) is hereby approved. 

 SECTION 2: The 2020 Budget (attached as Exhibit “B”) is hereby approved.  

 

DULY RESOLVED AND ADOPTED BY THE 2020 UMANT EXECUTIVE COMMITTEE THIS 14th DAY 
OF FEBRUARY, 2020. 

 

        _____________________________ 
        Lauren Rose, UMANT President 

 

 

___________________________ 
Imelda Speck, UMANT Secretary 

  



 
 
 
 
 

UMANT 2020 Calendar of Events 
Exhibit “A” 

 

January 2020:   UMANT Kick-Off Event 

February 2020:   Exec.Connect 

March 2020:  101 Series: Downtown and Special Events  

April 2020:   Wine & Dine Scholarship Fundraiser 

May 2020:   Open 

June 2020:   101 Series 

July 2020:   Summer Break 

August 2020:  Back to School Event 

September 2020:  Back to School Event/ 101 Series: Candidates   

October 2020:  101 Series 

November 2020:  One Day Conference 

December 2020:  End of the Year Celebration 

 



 
 

Urban Management Assistants of North Texas  
Pre-Event Budget Worksheet 

 

The Pre-Event Budget Worksheet will help the leadership team anticipate funds needed in 
support of your event. Please complete the below fields with event estimates. If you have any 
questions, please contact Laurie Garber at laurie.garber@cityofcarrollton.com. 

 

Event Details  
Event Name:  
Event Date:  
Anticipated Number of Attendees:  

 
 

Expenses 
Facility Rental: $0 
Supplies: $0 
Catering: $0 
Misc.: $0 
TOTAL ESTIMATED EXPENDITURES: $0 

 
 

 

Revenues 
Estimated Registration Fee to be Charged: $0 
Estimated Sponsorships: $0 
TOTAL ESTIMATED REVENUES: $0 



 
 

Urban Management Assistants of North Texas  
Post-Event Budget Worksheet 

 

The Post-Event Budget Worksheet will help recognize the actual cost of an event and help future 
committee chairs project event costs. Please complete the below fields with the actual costs from 
the event and attach copies of any receipts that reflect expenses from the event. If you have any 
questions, please contact Laurie Garber at laurie.garber@cityofcarrollton.com.  

 

Event Details  
Event Name:  
Event Date:  
Actual Number of Attendees:  

 
 

Actual Expenses 
Facility Rental: $0 
Supplies: $0 
Catering: $0 
Misc.: $0 
TOTAL ACTUAL EXPENDITURES: $0 

 
 

 
 

Actual Revenues 
Registration Fee Charged: $ 
Sponsorships Received: $ 
TOTAL ACTUAL REVENUES: $  
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