
SHARING
SOLUTIONS

READY ,  SET ,  GROW !

 

2019  ONE  DAY  CONFERENCE

PRESENTS



8AM
Registration + Networking Breakfast

9AM
Finding the Best Value Solution: Is Privatization Right for Your City? 

Ben Williamson ,  Assistant City Manager, Farmers Branch

Krystle Nelinson ,  Director of Strategic Services, Carrollton

10AM
Legislative Update: Implementing the Aftermath

Ben Brezina ,  Assistant City Manager, Frisco | Alexa Aragonez ,  Senior Management 

Analyst, Arlington; Clifford Sparks ,  State Legislative Director, Dallas | 

Trevor Minyard ,  Strategic Services Manager, McKinney 

11AM
Creative Funding Solutions: The Marq Southlake

Kate Meacham ,  Deputy Director of Community Services, Southlake 

Sharen Jackson ,  Chief Financial Officer, Southlake

11:30AM
Lunch + Networking

12:30PM
VIP Tour of The Marq Southlake

1:15PM
Benefits of Working in a Small Community

Jason Little ,  City Manager, Melissa | Carrie Jones ,  Assistant Public Works 

Director, Denison | Gabe Reaume ,  City Manager, Saginaw

 

AGENDA



AGENDA

2PM
BREAKOUT SESSION #1

Ethics Training (2-4PM)

Gina Nash ,  City Manager, Sachse | Matt Mueller ,  Town Manager, Little Elm

First Amendment Guidance

Tom Bryson ,  Director of Communications, Farmers Branch

Beyond the Looking Glass: What does development look like from the other side?

Matt McCombs ,  Business Development Manager, Jones Carter

Why Diversity Matters

Vanessa A. Gray ,  Culture & Engagement Manager, Dallas

 

3PM
BREAKOUT SESSION #2
Ethics Training (continued)

Gina Nash ,  City Manager, Sachse | Matt Mueller ,  Town Manager, Little Elm

Excellent Customer Service: Strong Service Teams

Dr. Amy Holt ,  Education Director, Texas Municipal Clerks Association

What Mr. Miyagi Can Teach You About Running Your City

Chad Janicek ,  CEO, ZacTax | Patrick Lawler ,  City Administrator, Hudson Oaks

 

4PM
Happy Hour | The Ginger Man Southlake

 



EVENT

TABLE

THANK YOU TO OUR SPONSORS!

HOST MEAL NETWORKING

UNIVERSITY


