
D
E
C
E
M

B
E
R

 
6
,

 
2
0
1
9

Frisco  City  Hall

UMANT
Strategic
Planning
Retreat



Past-Presidents Networking Lunch                   12 p.m.

 

2019 Year in Review                                               12:30 p.m.

 

2020 Committee Work Break-out Session      12:45 p.m.

Communications - Amanda Valdez

Membership & Partnerships - Major Youngblood

Networking and Mentorship - Brittney Huff

Special Events - Brett Cast

Professional Development - Letecia McClendon

 

2020 UMANT Event Calendar                              1:30 p.m.

 

Adjournment/Break for Trends and Tours        2 p.m. 

Schedule



74 new members

108 Membership renewals

$6,000 raised at Wine & Dine hosting 100 guests

107 One Day Conference attendees

43 Exec Connect participants

3 Professional Development Events Hosted:

9 Scholarships Awarded Totaling $5,500

90 Facebook Posts

 

 

 

 

 

Servant Leadership 101 • Budget 101• Candidate 101
 

 

Year in Review
2
0
1
9



Lauren  Rose Laurie  Wilson Lauren  LaNeave

2020 Executive Committee

Imelda  Speck

President Vice  President Treasurer Secretary



 

2020 Committee Work

Special

Events

Professional

DevelopmmentCommunications

Memberships

&

Partnerships

Networking 

& 

Mentorship



Our

Mission

Urban Management
Assistants of North Texas
(UMANT) seeks to

advance the quality of local
government by providing a
community to develop and
support emerging leaders.
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General  Monthly  Meetings

Day of the Week and Time

Major  Special  Events

Wine & Dine; One Day Conference

Committee  Events

Events for each committee other than the majors

Other  Items

Months to avoid, other issues?



2020 Other Items

Review  of  the  Bylaws

Evaluate for any inconsistencies, changes needed

Cross -professional  Collaborations

Seeking out partnerships with non-traditional groups

Review  of  the  Scholarship  Process

Evaluate opportunities to give more



Adjournment
Break  for  Trends  and  Tours


